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We believe that today’s highly competitive & quality conscious business requirements have
created a need to recruit manpower at synchronizing with the actual business needs.

Having a “Right Talent” for The “Right Job” is a boon to the company. To maintain the
equilibrium in the company, maintaining a right skill & attitude in the employee is a must..

We are an Indian “Recruitment Consulting — Company“ (Specialised in NON-IT) with PAN India
Operations.

For the positions of Senior Management / Middle Level Management / Junior Management
(MNC'’s / Corporates / Large Scales Companies / SME’s), we take care of the recruitment cycle
process of short — listing, selecting & final positioning of the candidates for the client company.

Segments served: FMCG, Beverages, Food & Packaged Food, Insurance, Engineering, Medical,
Infrastructure, Education, Consultancy Banking & Financial Services.

Our team of highly qualified & experienced consultants, based in the different locations have
diverse industry & Human Resource experience to judge the exact staffing requirement.
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VISION

To be one of the most preferred consultants in the country by the year 2018 & globally by 2025.

The Vision shall be achieved through the application of Ethical, Transparent & Societal principles.

Our Guiding Principles

Following ethical business practices will pave way for a trusting professional relationship with
clients.

Delivering the requirements of the clients at the committed time (defined TAT) & with quality
consciousness will create a mutually beneficial & professional relationship with clients.

Only recruiting people without proper judgment, will put the things in ruin. This will lead to
client as well as employee — dissatisfaction. This is achieved by using the diverse team strengths
involved in the process.
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Our Business Approach

Scanning the employment market & creating a repository of candidates & segregate them in to
classes of their management level, depending upon the skills sets & calibre of the candidate.

Assessing the staffing requirements from the client on regular basis.

Fulfilling the positions for the client company after proper screening, shortlisting, interviewing,
coordinating, assisting in joining formalities etc.

Follow-up with the client company for further requirements, if any & collection of feedback on the

services rendered.
Advantages of our services to
“Employers”

We adhere to our SLA (Service Level Agreement) & our Business Ethics is our first priority.

The SLA's shall be signed from both the sides for smooth execution of our Professional
Understandings.

Our diverse team strengths due to vast experience in industry will ensure that the complete
Recruitment - Cycle is taken care of. Our diverse team skills will serve as a good strength to help
you in the entire Recruitment - Cycle. This makes us maintain the “Highest Level of Client
Satisfaction”.

We take up responsibility for providing with a single-point-of-contact. This will avoid any
confusions & ensure satisfaction with respect to all the processes of the Recruitment — Cycle.
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Recruitments - Redefined....Delivered : Avinash Consulting and Turnkey Solutions

Management Consulting, Training &
Turnkey Solutions
(Business Partners of ACTSol & Associates)
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Market Research & Feasibility
Studies

Manpower Recruitments.
Technology Selection.
Organization Design.

Developing SOPs.

Management Information System
Training & Development Start Up

Running
Businesses

Revisit Business Strategy Declining S'Ck'

Revisit Market Strategy. Businesses Businesses
New Client Acquisition.
Re — Invention or Diversification
Revisit Product Life Cycle.

Staff Motivation & Job
Satisfaction

Businesses

N O U

Growth Strategy

Market & Network Expansion
Organizational Effectiveness
Operational Effectiveness.
Competitive Strategy

Human Resource Restructuring.
Ongoing Training & Development.

Detailed diagnosis of the status —
quo.

Choosing appropriate strategy for
the turnaround.

Rigorous implementation of the
chosen strategy.

We provide these solutions through Research, Analysis, Planning,

Rigorous Implementation through Handholding
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Some of APEXCON / ACTSol CLIENTS

FMCG / Beverages
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Some of APEXCON / ACTSol CLIENTS
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& Many More.....
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